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Running more than one class per grade? How to name streams, balance enrolment,
timetable across teachers, organise registers and handle end-of-year promotion
without losing learners or records.

Managing multiple classes and streams well comes down to three rules: give every stream a

fixed, unique name; attach every learner, teacher, register, timetable and fee line to that name;

and review the balance between streams at least once a term. Schools get into trouble when

"Grade 5" quietly means three different groups in three different lists — then a new learner is

registered to the wrong room, a teacher's lessons clash, and the bursar cannot tell which

stream owes what. This guide sets out a structure that scales from two streams to ten.

Who this guide is for

Principals, deputy principals and administrators in Kenyan primary, junior and senior schools

that run more than one class per grade — from a two-stream day school to a large boarding

school with six or seven parallel classes. It is also useful for a school adding its second stream

for the first time.

Step 1: Name every stream once, and never rename it mid-year

Pick a naming convention and write it down. The most common Kenyan patterns are compass

names (Grade 4 East, Grade 4 West), colour names, or letters (4A, 4B). Whichever you

choose:

• Make the grade part of the name. "West" alone is meaningless; "Grade 4 West" is not.

• Use the same name everywhere. If the register says "4W", the timetable says "Grade 4

West" and the fee list says "G4-West", they will not match when you merge the lists.

• Do not rename streams mid-year. If "East" becomes "Blue" in Term 2, every record

created in Term 1 is orphaned. Rename between academic years only.

Step 2: One register per stream, one owner per register

Each stream needs exactly one official class list. Assign it an owner — usually the class

teacher — who is the only person allowed to add or remove learners. When a learner transfers

between streams or leaves the school, the move is recorded with a date and a reason, not by

deleting a row.

This matters more than it looks. Admission records, marks, fees and attendance all hang off

the class list. If the office spreadsheet and the class teacher's register disagree about whether

Kiprono is in 6 East or 6 West, his end-of-term report may land in the wrong file — or not get

generated at all.

Step 3: Balance the streams — and keep them balanced



Uneven streams create uneven workloads and uneven attention. When admitting or

transferring learners, balance on more than headcount:

• Numbers first. If East has 48 and West has 36, East's teacher is doing a third more

marking per lesson.

• Ability mix. Avoid stacking all the strong learners in one stream and all the strugglers in

another; it shows up in the streams' results and in teacher morale.

• Special considerations. Learners who should or should not share a class — siblings,

friendships that disrupt, learners needing the same support teacher — are easier to place at

admission than to fix in Term 3.

• Gender and language balance where it matters to your community.

Review the balance each term. A drift of two or three learners a term is normal; ten is a policy

problem.

Step 4: Timetable per stream, not per grade

Every stream needs its own timetable. Shared teachers are where clashes appear: the same

Science teacher cannot be in 7 East and 7 West at 9:00. Build the timetable around the

teachers who move between streams — subject specialists, PE, languages — then fill in class

teachers, who mostly stay with their own stream. Keep one master timetable per stream and

one per teacher, and check the two against each other before the term starts. (We covered

clash-free timetable building in detail in How to Create a School Timetable Without Teacher

Clashes.)

Step 5: Keep administration per-stream too

Marks, attendance, fees and communication all follow the stream structure, not the grade:

Function

Per-stream practice

Why

Attendance register

Marked and stored per stream daily

Headcounts and absentee follow-up are meaningless when merged

Marks and report cards

Entered and reported per stream

Lets you compare streams fairly and spot a class falling behind

Fees

Balances reviewed per stream

Arrears follow-up is organised by class teacher, who knows the parents

Parent communication



Circulars and meeting notices per stream (or per grade when truly shared)

A message meant for East's parents only confuses West's

Classroom and resources

Desks, readers and cupboards allocated per stream

Disputes over shared materials disappear when ownership is clear

Step 6: Plan promotion and movement at year end

End-of-year is where multi-stream management either works or collapses. Decide before the

holiday:

• Do streams carry over intact? Most schools promote a stream as a block — Grade 4

East becomes Grade 5 East — which keeps class communities stable.

• Or do you re-balance? If streams have drifted apart, re-allocate at promotion time, and

tell parents the new class in the year-end report or opening-day communication — not on

the first morning.

• Handle graduates and leavers as a separate group. Learners moving from Grade 9 to

senior school, or leaving entirely, should be moved out of the active lists so registers stay

clean.

Common mistakes to avoid

• Creating streams ad hoc. "We squeezed a third Grade 2 class in the store room" without

a name, a teacher or a register means a class that officially does not exist.

• Different lists in different offices. The secretary's list, the teachers' lists and the bursar's

list must be the same list, or at least generated from the same source.

• Assuming streams are equal because they were equal in January. Transfers in and

out tilt the balance all year; check each term.

• Treating promotion as a fresh start. Moving 200 learners to new classes by hand in the

last week of the holidays is how learners end up in two classes at once — or none.

A quick checklist for the start of each term

• Every stream has a fixed name and one official register with a named owner

• Learner counts per stream are within your agreed band (e.g. within 5 of each other)

• Every stream has a class teacher; every teacher's timetable has been checked for

cross-stream clashes

• Mid-year transfers have been recorded with dates, not hand-edited rows

• Fee balances, attendance and marks are all reported by the same stream names

• A date is set for the term's stream-balance review

Where Mwalimu Ease fits in



Mwalimu Ease treats the stream as a first-class part of school structure rather than a label on a

list. You define grades and their streams once — individually or with bulk stream creation —

and every learner is registered into a specific stream, so registers, timetables, marks and fees

all share the same class identity. Timetables are built and viewable per stream (and per

teacher), the finance module reports balances per stream and exports them to Excel, and at

year end the promotion wizard moves each class to its destination stream — including

merging, keeping, or graduating learners to alumni — with the option to revert. The single

source of truth problem is solved by design: there is one list.

Frequently asked questions

How many streams should a school have per grade?

As many as enrolment, classrooms and teachers genuinely support. Opening a stream you

cannot staff properly is worse than running a larger class; most Kenyan schools aim for class

sizes in the 40–50 range in primary, and add a stream when the grade would otherwise exceed

that consistently.

Should streams be named or numbered?

Either works — the rule is that the name is unique, contains the grade, and never changes

mid-year. Names like East/West read more naturally to parents than 4A/4B, but that is a

preference, not a requirement.

Is it better to mix abilities across streams or to set them?

That is a school policy decision; both exist in Kenya. Administratively, mixed-ability balanced

streams are easier to timetable and staff evenly. Whatever you choose, apply it consistently

and balance the other factors too.

What is the cleanest way to move a learner between streams mid-term?

Record the move in the official register with the date and reason, notify the class teachers on

both sides and the bursar (fee records follow the learner), and check the learner does not

appear twice on any list. One move, one entry, everywhere.

When should we create next year's stream structure?

Before learners report back — ideally during the holiday, so opening-day registers, timetables

and fee structures already exist under the new names.

Last reviewed: 14 November 2026. This is practical school-administration guidance, not

Ministry of Education policy — confirm enrolment and class-size expectations with your

Sub-County education office where they apply. Grade banding under CBE (primary Grades

1–6, junior school 7–9, senior school 10–12) follows the Basic Education Curriculum

Framework.

Published 14 Nov 2026 · mwalimuease.com/news/how-to-manage-multiple-classes-and-streams-in-a-school/


